
PEOPLE 
MANAGEMENT
“People Management” is designed for team leaders 
seeking practical tools to unlock their employees' 
potential and enhance both individual and team 
strengths.

Target Audience
This course is intended for all functional managers and 
anyone in the organization who manages a team.

Implementation support
This course has been developed by MODO with the support 
of a subject matter expert.
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Course content

Your leadership style
Explores key leadership principles through discussions and 
real-world examples. Includes interactive quizzes to help 
reflect on leadership styles and promote healthy and 
constructive leadership.

Developing People
Focuses on identifying and nurturing each employee's 
strengths to boost motivation and performance.

Delegatio
Covers the essential skill of delegation to increase 
productivity, offering tips for refining delegation 
techniques in line with personal leadership styles.

Giving Feedback
Teaches constructive feedback techniques for evaluating 
performance and maintaining open, clear, and objective 
communication.
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Enhance your leadership skills to guide your team toward 
achieving their goals!

MODO ready-made courses are designed to meet your 
company's needs.

Want to schedule a demo or design a PEOPLE 
MANAGEMENT course for your organization?

Contact us.
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